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I welcome this opportunity to speak to this important audience of institutional 
and organizational heads in the governance of our dear country and the managers 
of our oil and gas industry. Having participated in governance   in various 
capacities and at different times, I believe I can bring some insights into 
institutional development and organizational strengthening especially in the oil 
and gas industry – the mainstay of our economy. 

 

The question to ask is “What are institutions” and “how are they important”. The 
most cited definition of an institution is one formulated by Uphoff (1986) in ‘Local 
Institutional Development: an analytical source book with cases’. It is defined as 
“complexes of norms and behaviors that persist over time by serving collectively 
valued purposes”. By virtue of this definition, institutions would include the 
judiciary and the International Institute of Petroleum Energy Law and policy 
(IIPELP). Such institutions would generally have an organizational structure and 
are sometimes referred to as formal or concrete institutions whereas informal or 
abstract institutions include unwritten social rules, communities, or groups with 
though unwritten organizational structures are acknowledged and accepted by 
all.  

At a glance, the term institution and organization may appear similar. However an 
organization becomes institutionalized when it is durable or long lasting. A group 
is neither an organization nor institution when there are no common objectives, 
agreed procedures  or shared values. 

By organizing this workshop, the institute and the judiciary have come together to 
formally build and strengthen organizational capacity for the future. This is 
institutional capacity building at its best; endogenous and self-enforcing.   

It is the interplay of both formal and informal institutions that sets the context for 
my address today. I have just been honored by the international Institute of 



Petroleum Energy Law and Policy (IIPELP) whose role may be regarded as 
advisory, capacity building, and the enhancement of policies through 
organizational strengthening. The advocacy of the IIPELP has caught my attention 
because of the critical roles such advocacy can bring to the national discourse. 

Ever since the invention of the combustion engine, the oil and gas industry has 
engendered economic growth of unprecedented proportions. The BP Annual 
Statistical Review 2012 puts Nigeria’s reserves/production ratio at 46 years. I posit 
that in the next half-century, economic transformation in Nigeria would require 
significant institutional support to ensure desirable outcomes. My assessment the 
role oil and gas will play in Nigeria’s future is equally spectacular, however, the 
journey towards that future is not going to be without challenges. The success of 
our transformation lies squarely in institutional development and organizational 
strengthening.  

I have focused on institutions because there is substantial literature that speaks 
to the rule of institutions as a determinant of economic growth. In the political 
economy of growth theory, there is clearly established, an institution - economic 
growth link even in low-income countries such as Nigeria with ambitions to join 
middle-income countries. In fact, Kaufmann and Kraay (2003) in their paper titled 
‘Growth without Governance’, clearly show that per-capita income and the quality 
of governance are strongly positively correlated across countries. Despite wide 
consensus, critics of the linkage between good, high-quality institutions and 
economic growth, claim that it is unhelpful to further the proposition if it is not 
followed by an analysis of how such good institutions are likely to emerge and 
become self- enforcing. 

The IIPELP is an answer to that criticism by the creation of this endogenous 
institution- developed within Nigeria with a Nigerian context, but with an 
international best practices approach. That is why I have chosen to support the 
advocacy of IIPELP which is in three main focal areas: 

1. To improve the quality of advocacy and build excellence in petroleum 
policies and legal frameworks. 



2. To be a research and resource center for the design, review and articulation 
of fiscal and non-fiscal systems and their applicability to petroleum and 
energy policies. 

3. To be a center for the development of human capacity in petroleum and 
energy law and economic modeling. 

Such an independent, though informal, institution could help frame strategic and 
economic options for Nigeria’s oil and gas in the next half-century of oil and gas 
exploitation. I believe that Nigeria, in spite of its past mis-steps, can propel itself 
to leading in terms of modernizing governance and institutional capacity in the oil 
and gas industry in Africa. The IIPELP, as both an institution and organization, 
seeks to be involved in organizational strengthening especially as it relates to 
good governance for which the judiciary is the natural bulwark and protector of 
the rules of the game. The judiciary is the umpire where institutions set the rules 
of the game, and organizations are players in the game. 

Oil as a key driver of our economic growth needs to be harnessed through a well-
guided institutional framework. I believe there are three areas Nigeria should 
focus on. These are: 

1. Effective use of oil in economic diplomacy. By now it should be clear to all 
Nigerians that oil has been discovered in neighboring countries and that 
East Africa is currently a hotbed of exploration activities. I am aware that 
assistance in developing these new resources will be sought from other 
countries. Nigeria, despite our mis-steps in the past, is in a good position to 
project its expertise and to derive economic benefits like other countries 
have done historically. 

2. Here at home, Nigeria needs to harness a depleting resource such as oil and 
gas into galvanizing the economic transformation of the country. The 
governance model that translates hydrocarbon into economic development 
relies on institutional development and organizational strengthening. 

3. IIPELP is an attempt to bring focus to the economic future of not only 
Nigeria but Africa through the instrumentality of appropriate government 
laws and policies. 



Finally, I would like to state that policy and law are at the confluence of 
institutional development and governance. Institutions whether created by law or 
through commonly accepted norms and practices, drive the mechanisms by which 
the society organizes and develops. We must continue through institutional 
development, to raise the level of national discourse to foster implementation of 
development strategies in the oil and gas industry and beyond that, the wider 
economy of Nigeria. 

My lords, distinguished senators……I accept the honor accorded me today as an 
opportunity to participate in the building of an economically transformed Nigeria. 

Thank you very much. 

 


